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Changes Brings 
Hope to Families

A Personal Message from  
our Board President
Over the past year, I have had the pleasure 
of watching Changes truly raise the bar for 
ourselves and for our members. I’m pleased 
to report that, thanks to the hard work and 
dedication of our Executive Director, Board of 
Directors and Committees, we saw many  
notable successes in 2015. Successes in-
clude development and review of the Changes 
Program, Process, Resources, and Tools, 
and creating new information boxes that are 
consistent throughout our Chapters. Changes 
committees also developed and reviewed 
many policies and procedures that are now 
part of the overall organizational strategic plan 
and will be included in the developing Changes 
Policy and Procedures Manual.   

This past year has also been a monumental 
success in fundraising. We have created 
new streams of funds like the Fred Meyer  
Rewards Program, Amazon Smile and 
cultivated employer matching. At our annual 
auction we not only eclipsed our goals but 
raised more funds than ever before.

As we move forward in 2016 and beyond, I 
am proud of what Changes accomplished 
in 2015 and excited about the future.  
Changes is strong and vibrant, and together 
we will continue our efforts to give hope to 
struggling parents by providing strong, sus-
tainable chapters in our communities.

Sincerely,

Marie norton-olsen 
Changes Board President

Executive Director’s Report 
On May 1st, 2015 I became a W-2 employee for 
Changes, ending my one year interim role. My 
focus continues to be on strengthening Changes 
organization structure, while maintaining and 
improving the programs and services we have 
to offer. With leadership from the Changes 
Board of Directors, committees, and volunteers 
we have worked hard to ensure that the mission 
of Changes is upheld and the services we 
provide reach families in need of our program, 
process, resources, and tools.

Changes leadership, committees, task force 
groups, and volunteers have been dedicated  
in reviewing all aspects of how Changes  
operates, while developing / implementing 
strategic plans to strengthen Changes  
corporate and Chapter foundation. Continued 
financial support from Changes members is 
imperative to ensure organizational stability 
while the fund development program, events 
and alternative sources of revenue are being 
established / improved.  Outreach will be my 
primary focus in 2016, developing strategic 
plans to grow Changes Chapter membership, 
as well as developing Chapter formation, 
development, relocation, incorporation, and 
review policies and procedures.

I will continue to strive to provide solid leader-
ship to Changes, its Chapters and members, 
along with maintaining my accountability to the 
Board of Directors.  

Respectfully submitted,

Peter D. Wick III 
Executive Director
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Business, Chapter, Membership, and 
Donor Development. Outreach Strategic 
Planning 

Centralize Systems, Procedures, 
and Data

Unique but Unified

Consistency, Persistency,  
Accountability

educate: Outreach, Communication,  
and Marketing plans that telli the Changes 
story to the community.

Motivate: Motivate members, individ-
uals, businesses, foundations, and others 
to support Changes with their Time, 
Abilities, and Resources. Motivate new 
families to attend Chapter meetings.

Direct: Create a business, fund 
development, and member 
management plans/systems 
to ensure Changes Program,  
Process, Resources, and 
Tools are effective and  
efficient. Direct those that 
need Changes to meetings 
and show them how to  
“give back.”  

support: Support those 
that support Changes. 
Provide good resources 

to our membership, and expand the 
opportunities for communication and 
enhance the services we provide for 
them and to the community.    

Monitor: This means constant 
analytical reviews to ensure Changes 
is operating in accordance with its 
mission statement, while following 
the plans established by the board of 
directors and committees. Measurable 
positive outcomes, to specific strategic 
plans are the primary focus.

review: Annual reviews for all  
leadership, staff, programs and  
services.    

As Changes continues to develop,  
we will work hard to ensure Changes  
maintains its dedication to its  
members. Changes is a grassroots 
organization that has a tremendous 
opportunity to serve more families in 
need of our services. Help is needed 
by Chapters and members to ensure 
Changes remains a viable nonprofit 
into the future. 

Accomplishing Our Goals
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What is Changes?
Changes is an active,  

constructive, self-help 

method for parents to 

change their behavior 

and in turn, their kid’s 

behavior. Drawing on the 

wisdom, experiences  

and support of others, 

members of our groups 

develop and enact their 

own plan for change.

We believe that change 

must first come from with-

in before parents  

can effectively help  

their children.

Typical challenges faced 

by Changes  

parents include:

• Substance abuse

• Oppositional/defiant

• Not attending school

• Breaking the law

• Irresponsible

• Running away

• Violent or abusive

• Gang involvement

We help parents who feel:

• Helpless and frustrated

• Stressed-out

• Sad and depressed

• Ashamed and angry

• Isolated from family  

   and friends
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HELP FOR PARENTS
STRUGGLING TO FIND SUCCESSFUL PARENTING SOLUTIONSDOES YOUR CHILD EXHIBIT  ANY OF THE FOLLOWING: 

•	Irresponsible
•	Running	away
•	Violent	or	abusive
•	Gang	involvement

•	Substance	abuse
•	Oppositional/defiant•	Not	attending	school•	Breaking	the	law
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EXPERIENCING CHALLENGING BEHAVIORS? 
CALL 1-888-468-2620or	visit	www.cpsn.org

VISIT A CHANGES GROUP FOR  URGENT AND ONGOING SUPPORT  
FROM PARENTS JUST LIKE YOU 

Includes	couples,	single	parents,	guardians,	grandparents,	and	

parents	of	adult	children;	anyone	parenting	a	child	is	welcome.	

Most	parents	have	children	between	ages	13	and	22.
Is	confidential	and	offers	solutions	that	have	worked	for	others.

Support	groups	meet	every	week	in	King	and	Snohomish	

Counties.

PARENT SUPPORT NETWORK

DO YOU FEEL:•	Helpless	and	frustrated•	Stressed-out
•	Sad	and	depressed

•	Ashamed	and	angry•	Isolated	from	family	and	friends

CHANGES is	an	active,	constructive,	
self-help	method	for	parents	to	change	
their	behavior	and,	in	turn,	their	kid’s	behavior.	Drawing	on	the	wisdom,	experiences	and	support	of	others,	members	of	our	groups	develop	and	enact	their	own	plan	for	change.	We	believe	that	change	must	first	come	from	within	before	parents	can	

effectively	help	their	children.

Rev.1_csuzumura_11/2014

PARENT SUPPORT NETWORK

4401 2nd Ave NE, Seattle, WA 98105 

Information Line: 888-468-2620  l   www.cpsn.org
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Changes Parent  
Testimonials 

“I was a basket case 

when we joined Changes. 

Our son was using drugs, 

dealing drugs, and failing 

school. The group helped 

me by confronting me 

about the ways in which 

I was enabling our son to 

continue his destructive 

behavior and they  

suggested changes I  

needed to make.”

“The Changes approach 

is practical and solution- 

oriented. I no longer feel 

like a victim. My kids 

are not “fixed”, but our 

situation is improved, and 

I have peace in my home.”

“People at Changes are 

supportive. While  

teachers, counselors and 

law enforcement often 

blame parents. Changes  

parents listen with 

understanding and are 

available to lend a hand 

(or shoulder) during crisis 

situations.”

“At Changes, I learned to 

stop blaming myself for 

past mistakes; to let go  

of the idea that if I just 

found the right thing to 

say or do, my son would 

make better choices. I 

realize now that my son’s 

life and his choices are  

his to make.”

Individuals Served 321

New Parent Orientations 156

Parent Information Line Calls 828

2015 Income

2015 Expenses

Auction
48.69%

Employee  
Expenses
51.78%

Administration
16.45%

Chapter Expenses
9.42%

Auction 
Expenses
19.27%

Special Events
.73%

Annual Appeal
1.9%

Membership 
Meeting 
.3%

Grant  
Expenses 
.14%

In-kind  
Expenses 
.03%

Chapter Member  
Contributions
24.37%

Individual 
Contributions

11.6%

Annual Appeal
5.76%

Business & Org. 
Contributions

5.42%
Grants 1.88%

Workplace Giving 
1.3%

Special Events 
.94%

In-kind  
Contributions 

.94%
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Lee Jardine
Therese Jardine
Warren Jessop
Peter & Jennifer Ann  
 Kellogg-Smith
Paul Kent
Rhonda Kinzig
Kathy Kravitz
Anne-Marie Laperriere
Ellen Lewis
Nancy Lewis
Mark & Teru Lundsten
Melvin & Margaret Mackey
Donna & Mike Mahoney
Jyo Malla
Bill & Stephanie Mannion
Sandy Marafino
Janice Marshall
Jane McSherry
Mary-Ann Micale
John & Viveca Monahan
Linda Murray
Ted & Pam Myers
Tom Newhof
Jennifer Norman
Marcia Norman
Marie Norton-Olsen
Eric & Melanie Olson
John Orozco &  
 MaryAnn Sullivan
Lytitia Parmenter
Nadene Ped
Rick & Anne Ped
Art Pederson & Dee Knapp
Diane & Charles Pickrel
Priscilla Pierce &  
 Jim Rymsza
Mary Pinckston
Steve Polyak
Susan Rhoads
Janet Roach
Mary & Clete Roberts
Robert Rudine
Claudia Saavedra
Margaret & Rick Sacha
Steven Samario
Lisa Satin
Carol & Mark Shafer
Michael & Florence Sheehan
Grover Shegrud
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Maureen Byrnes
Patricia Byrnes
Andrew Camarda
Chris & Sharon Beasley
Andrew & Mette Clarke
Thomas Clayton
Mary Cole
Kathleen Coletta
Rodney & Freda Cook
Janet Cornell &  
 Tim Hazlehurst
Paul Costello & Chinda 
Roach
Tom Crawford
Stephen Creighton
Jenny Cummins
Tom & Susan Cunningham
Gary Davis
Virginia Day &  
 Thomas Clayton
Anne Defiesta
Dennis & Carol Dudder
Shari & Doug Eglington
Joline El-Hai
Rick Ellis &  
 Susan Mackey-Ellis
Bevin Farkas
Tom & Cheryl Fehlen
Clea Finkle
Steve & Judi Finney
Ellen Fitch
Beverly Fletcher
Sherry Ford
Darcy Fox
Jason Frazier
Curtis Fukushima
Perry & Laura Garrison
Cynthia & Mike Gaudio
Barbara Golshan
David Gruenewald
Sharman Haley
Patrick Hall
Peter Henry & Ginny Agnew
Henry & Theresa Herfindahl
Sigwulf Hermann
Bob & Ruth Herold
Martha Hobson
Cliff & Mary Houlihan
Robert Huberth
Sari Israel & Dathan Barsher

Thank You to Our Volunteers and Donors
Volunteers
The work of Changes would 
not be possible without the 
support of all our dedicated  
volunteers. Changes is 
almost entirely volunteer led 
and run, and we celebrate 
the time and talents of orga-
nizations and individuals of  
all backgrounds to achieve 
our mission.  
 
Donors 
Changes Parent Support 
Network acknowledges and 
appreciates contributions 
from individuals, companies, 
and foundations. 

Individual Donors 
Amy & Scott Turner
Karsten & Sue Andersen
Jeff & Emily Armantrout
Richard & Peggy Babunovic
Sandy & Dennis Barnes
Julie Wyman Barrett
David Bauman & Susan 
Howlett
Julie & Mike Bean
Richard Beckert
Bill Bretscher &  
 Betsy McLaren
Rich & Cheri Brown
Greg Buccino
Alan “Ace” Bulger
Leslie Buter

Martha Shegrud
Mike & Bonni Siegel
Douglas & Sueanne Sluis
Mick & Diane Soliz
Mitch Sonnen
Daniel & Alyson Cook Stage
Pam Stanton Wyman
Col Frederick & Linda Stephen
Robert & Teri Stephens
Nancy Strom &  
 Gary Handwerk
Marlene Stutzman
Suzanne Suneson
Cindy Suzumura
Eleni Teshome
Marilyn Tonon
Brad VanBeek
Susan Veals
Angela Warmuth
Anne Marie & Peter Wick II
Kerry Wilkinson
Pam Wilson
Scott Wyatt
Craig ZumBrunnen

Honorariums
Linda Deiner, Terri Suzuki,  
and Peter Wick III – In memory 
of Don Thulean
Debra Kerrigan  – In memory of 
Hennyetta Kerrigan
Rhonda Kinzig  – In honor of 
Valerie Kreutzer

Corporate Donors & 
Matching Programs
Agave Cocina & Cantina
AT&T
Amazon
Boeing
Gates Foundation
Kroger 
Microsoft
Nintendo
Silicon Valley Community Fund
United Way of King County
City of Seattle Combined 
Charities
 
Grants
Seattle Foundation –  
Give Big Campaign


